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TAGS: ASEC 

SUBJ: TCU RENOVATIONS - HONG KONG 

REF: BAGNAL/LANNING CONVERSATION JULY 21 IN MANILA 

1 . ON AUGUST 18 SEABEES DUANE GROSS AND JACK LEE CHIPPED 
AN EIGHT INCH CAVITY INTO ONE OF THE 5X7 FOOT BRICKED-IN 
SECTIONS WHICH ARE TO BE UPGRADED TO MEET VAULT 
SPECIFICATIONS. THE CENTER OF THE BRICKED PORTION, CON- 
TRARY TO OUR EARLIER BELIEF, CONTAINS SQUARE 5/8 INCH 
STEEL BARS USED AS REINFORCEMENT BUT ARE NOT INSTALLED 
ACCORDING TO ACCEPTED STANDARDS. EACH SIDE OF THE BARS CONTAIN 
2X4X8 INCH BRICKS LAYED EDGEWISE IN MORTAR, THUS 
PROVIDING A MARGINAL SIX INCHES OF WALL PROTECTION. THE 
BRICKS ARE JUDGED TO HAVE BEEN MADE ABOUT 1960, BUT ARE 
FASHIONED OF EXTEMELY SOFT CLAY AS WAS THE STYLE AND 
TECHNIQUE IN THIS AREA CIRCA 1940. THEREFORE, EXCLUDING 

THE BARS, THE BRICKED AREAS OFFER LITTLE RESISTANCE 
TO SHATTERING EVEN WITH A CARPENTERS HAMMER. 

2. IN ORDER TO PROPERLY MODIFY THESE AREAS TO MEET 
VAULT STANDARDS IT WILL BE NECESSARY TO REMOVE ALL 
REINFORCING BARS AND BRICKS ON BOTH SIDES OF THE 
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BARS, AND FILL THE AREA WITH CONCRETE AND REINFORCING 
RODS. THIS WOULD NOT ONLY VISUALLY EXPOSE THE ENTIRE 
TCU AREA TO THE PUBLIC, BUT WOULD ALSO LEAVE NO 
PHYSICAL PROTECTION DURING RENOVATIONS. IT IS JUDGED 
THAT THE CONSULATE GENERAL WOULD NOT AUTHORIZE ANY 
OUTSIDE STRUCTURAL CHANGES OR MODIFICATIONS WHICH 
WOULD BE REQUIRED DURING THIS TYPE OF RENOVATIONS. 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


3. THE ONLY WAY TO REALISTICALLY REMOVE THESE SECTIONS 
IS TO USE A JACKHAMMER. UNFORTUNATELY. THIS REFINED 
TECHNIQUE WILL CREATE A TREMENDOUS AMOUNT OF DUST AND 
DIRT AND WILL ALSO POSE A PROBLEM NOT ONLY FOR THE SHIELDED 
ENCLOSURE BUT EVEN MORE SO FOR THE NEARBY 
ELECTRONICS EQUIPMENT. IF THE ELECTRONICS EQUIPMENT 

IS PROTECTED WITH A PLASTIC COVER IT IS BELIEVED THAT THE 
HEAT BUILD-UP INSIDE MAY POSE AN EVEN MORE SERIOUS 
PROBLEM THAN THE DIRT. 

4. A PROPOSED ALTERNATE TO THE CONCRETE IS TO INSTALL WITHIN 
TCU 1/4 INCH MILD STEEL PLATE TO THE ENTIRE EXTERIOR WALL 
SURFACES. WHILE THIS MAY APPEAR TO BE EXCESSIVE PROTECTION 
IT IS JUDGED TO BE THE EASIEST AND THE MOST EXPEDITIOUS 
METHOD AT THIS TIME. UNDER EITHER PROPOSAL IT WILL 

BE NECESSARY TO REMOVE ALL EXISTING CHANNELING ON THE 
WALLS AND REPOSITION ONE EQUIPMENT RACK TEMPORARILY TO 
CREATE SUFFICENT WORK SPACE. 

5. CONSIDERING ALL RENOVATIONS, INCLUDING THE USE OF 
STEEL PLATE AND NOT CONCRETE, IT IS ESTIMATED THAT ALL 
REPAIRS WILL TAKE ABOUT THREE WEEKS, INCLUDING THE 
ADDTIONAL WORK TO BE DONE INSIDE THE SHIELDED ENCLOSURE. 
AT YOUR CONVENIENCE IT WILL BE APPRECIATE IF YOU WOULD 
ADVISE WHICH COURSE OF ACTION YOU PREFER THE RTC TO 
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TAKE. FYI THE SEABEES AND I WILL BE IN PEKING FROM 
AUGUST 20 TO ABOUT SEPT 9 AND WILL BE AVAILABLE TO 
ASSIST YOU IN ANY WAY POSSIBLE IF YOU NEED 
ADDITIONAL INFORMATION. PLEASE INFO THE RTC HONG KONG 
ON ANY COMMUNICATIONS. 
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